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  16 January 2025   

  POELLATH advises the shareholders of Project 

Partners Management GmbH on sale to Kearney 

  

  Kearney, an international management consultancy, has acquired Project Partners Manage-

ment GmbH (“Project Partners”), an expert in the field of SAP transformation. With this acqui-

sition, Kearney continues its growth course in the DACH region and adds comprehensive SAP 

S/4HANA implementation services to its global service offering. Simultaneously, by integrating 

with Kearney, Project Partners will expand its range of services worldwide and provide its cli-

ents with even more comprehensive support in digital transformation. POELLATH provided 

comprehensive legal and tax advice to the shareholders of Project Partners in connection with 

the sale.  

Project Partners, based in Grünwald near Munich, is an IT consulting firm specializing in the 

implementation and optimization of complex IT systems. The focus is on IT project manage-

ment, particularly the implementation of SAP S/4HANA. This includes process analysis, selec-

tion of the appropriate system and final implementation. Project Partners has successfully ex-

ecuted more than 400 projects to date. 

Kearney is one of the leading global management consultancies and was founded in Chicago 

in 1926. The company is now represented in more than 40 countries. Kearney serves a variety 

of industries, including manufacturing, finance, energy and healthcare. The acquisition of Pro-

ject Partners is part of Kearney’s global growth strategy, which it has steadily pursued in recent 

years through numerous acquisitions, such as Cervello, Prokura, Optano and TEAMS Design.  

POELLATH advised the shareholders of Project Partners on all legal and tax matters related 

to the sale with the following Munich-based team: 

◼ Christian Tönies (partner, lead, M&A/VC) 

◼ Markus Döllner (counsel, co-lead, M&A/VC) 

◼ Gerald Herrmann (associated partner, tax) 

◼ Dr. Dominik Sorber (counsel, employment law) 

◼ Jannis Lührs (associate, tax) 

◼ Nicole Barz (associate, employment law) 

  

  About us 

POELLATH is a market-leading international business and tax law firm with more than 180 

lawyers and tax advisors in Germany. We stand for high-end advice on transactions and as-
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set management. We offer legal and tax advice from one source. In our selected and highly 

specialized practice groups, we not only know the law, but shape the best practice in the mar-

ket together with our clients. National and international rankings regularly list our professionals 

as leading experts in their fields. 

We offer comprehensive service in the following areas: Mergers & Acquisitions | Private Equity 

| Venture Capital | Private Funds | Real Estate | Corporate and Capital Markets | Finance | Tax 

| Private Clients | Foundations and Non-Profit Organizations | IP/IT, Distribution and Antitrust 

Law | Litigation and Arbitration. 

 


